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 Post-Incident Information Acquisition 

 

Hands-On Workshop 

 

Many companies invest heavily in cause & 
effect analysis tools and training, yet few 
provide their employees training in on-
scene evidence gathering and data 
acquisition, the foundation upon which 
the analysis phase of the investigation 
depends. This highly interactive workshop 
bridges that gap with extensive use of 
case studies and role-play exercises. 

Objectives: 

• Enable employees to collect 
comprehensive and high-fidelity 
information post-incident 

• Provide a basis for filtering data / 
evidence gathered to focus on 
verifiable data 

• Utilize the Data Quality Ladder quality 
assurance tool 

• Share best practices in conducting 
witness interviews 

 

 
 

Solve all types of work problems more 
effectively, including HSE issues 

Who Should Attend? 
 

Personnel at all levels of the organization will benefit from this training including: 
• Front-line personnel likely to be on location when an unplanned event occurs 
• Line Management, Supervisors, and HSEQ personnel  
• Anyone who reports or investigates unplanned events (such as Incidents and Near 

Misses) 

Inquiries: info@vpsigroup.com 

 


